NOVANT HEALTH BOARD OF DIRECTORS

NOVANT HEALTH BOARD OF DIRECTORS PLAYS A CRITICAL ROLE IN SHAPING THE DIRECTION AND GOVERNANCE OF NOVANT
HEALTH, ONE OF THE LEADING HEAL THCARE PROVIDERS IN THE UNITED STATES. THIS BOARD IS RESPONSIBLE FOR OVERSEEING THE
STRATEGIC INITIATIVES, FINANCIAL HEALTH, AND OVERALL ORGANIZATIONAL PERFORMANCE TO ENSURE THE DELIVERY OF HIGH™
QUALITY CARE. UNDERSTANDING THE COMPOSITION, RESPONSIBILITIES, AND IMPACT OF THE NovANT HEALTH BoARD oOF
DIRECTORS PROVIDES VALUABLE INSIGHT INTO HOW THE ORGANIZATION MAINTAINS ITS STANDARDS AND NAVIGATES THE
COMPLEX HEALTHCARE LANDSCAPE. THIS ARTICLE DELVES INTO THE STRUCTURE OF THE BOARD, THE PROFILES OF ITS MEMBERS,
THEIR KEY DUTIES, AND HOW THEY INFLUENCE NoVANT HEALTH’S MISSION AND VISION. ADDITIONALLY, IT HIGHLIGHTS THE
GOVERNANCE PRACTICES AND THE IMPORTANCE OF LEADERSHIP IN HEALTHCARE INSTITUTIONS. THE FOLLOWING TABLE OF
CONTENTS OUTLINES THE MAIN TOPICS COVERED.
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OVERVIEW OF NOVANT HEALTH BOARD OF DIRECTORS

THE NOVANT HEALTH BOARD OF DIRECTORS SERVES AS THE GOVERNING BODY RESPONSIBLE FOR PROVIDING STRATEGIC
OVERSIGHT AND GOVERNANCE TO THE ORGANIZATION. THIS BOARD ENSURES THAT NOVANT HEALTH ADHERES TO ITS MISSION OF
DELIVERING EXCEPTIONAL HEALTHCARE SERVICES WHILE MAINTAINING FISCAL RESPONSIBILITY AND REGULATORY COMPLIANCE. By
SETTING POLICIES, APPROVING BUDGETS, AND GUIDING EXECUTIVE LEADERSHIP, THE BOARD UPHOLDS THE ORGANIZATION’S
COMMITMENT TO PATIENT-CENTERED CARE AND INNOVATION. THE BOARD’S DECISIONS IMPACT ALL ASPECTS OF NOVANT
HeALTH’s OPERATIONS, FROM CLINICAL SERVICES TO COMMUNITY OUTREACH, MAKING IT A PIVOTAL INSTITUTION WITHIN THE
HEALTHCARE SYSTEM.

COMPOSITION AND MEMBERSHIP

THE coMPOSITION OF THE NOVANT HEALTH BOARD OF DIRECTORS INCLUDES A DIVERSE GROUP OF PROFESSIONALS WITH
EXPERTISE IN HEALTHCARE, FINANCE, LA, BUSINESS, AND COMMUNITY LEADERSHIP. THIS MULTIDISCIPLINARY APPROACH ENSURES
THAT THE BOARD REFLECTS A BROAD SPECTRUM OF KNOWLEDGE NECESSARY TO GOVERN A COMPLEX HEALTHCARE
ORGANIZATION EFFECTIVELY. MEMBERS ARE TYPICALLY SELECTED BASED ON THEIR EXPERIENCE, COMMITMENT TO HEALTHCARE
EXCELLENCE, AND ABILITY TO CONTRIBUTE STRATEGICALLY TO NoVANT HEALTH’S GOALS.

PrOFILES OF BOARD MEMBERS

BOARD MEMBERS OFTEN INCLUDE SENIOR EXECUTIVES, MEDICAL PROFESSIONALS, AND CIVIC LEADERS WHO BRING UNIQUE
PERSPECTIVES TO THE TABLE. [HEIR BACKGROUNDS RANGE FROM HEALTHCARE ADMINISTRATION AND CLINICAL PRACTICE TO
CORPORATE GOVERNANCE AND FINANCIAL MANAGEMENT. SUCH DIVERSITY ENABLES THE BOARD TO ADDRESS CHALLENGES
COMPREHENSIVELY AND LEVERAGE OPPORTUNITIES FOR GROW TH AND INNOVATION WITHIN NOVANT HEALTH.



APPOINTMENT AND TENURE

MEeMBERS OF THE NOVANT HEALTH BOARD OF DIRECTORS ARE APPOINTED THROUGH A RIGOROUS SELECTION PROCESS THAT
EMPHASIZES QUALIFICATIONS, LEADERSHIP ABILITY, AND ALIGNMENT WITH ORGANIZATIONAL VALUES. THE TENURE OF BOARD
MEMBERS USUALLY SPANS MULTIPLE YEARS, ALLOWING THEM TO ENGAGE DEEPLY IN LONG-TERM PLANNING AND OVERSIGHT.
REGULAR EVALUATIONS AND TERM LIMITS HELP MAINTAIN BOARD EFFECTIVENESS AND ENCOURAGE FRESH INSIGHTS.

Key RESPONSIBILITIES AND FUNCTIONS

THE NOoVANT HEALTH BOARD OF DIRECTORS HOLDS SEVERAL CRITICAL RESPONSIBILITIES AIMED AT ENSURING THE
ORGANIZATION’S SUCCESS AND SUSTAINABILITY. THESE FUNCTIONS ENCOMPASS STRATEGIC PLANNING, FINANCIAL OVERSIGHT,
COMPLIANCE MONITORING, AND LEADERSHIP EVALUATION.

STRATEGIC PLANNING AND OVERSIGHT

ONE OF THE PRIMARY ROLES OF THE BOARD IS TO COLLABORATE WITH EXECUTIVE LEADERS TO DEVELOP AND APPROVE THE
ORGANIZATION'S STRATEGIC PLAN. THIS INVOLVES ASSESSING HEALTHCARE TRENDS, COMMUNITY NEEDS, AND COMPETITIVE
DYNAMICS TO POSITION NOVANT HEALTH FOR FUTURE SUCCESS. THE BOARD CONTINUOUSLY MONITORS PROGRESS AGAINST
STRATEGIC GOALS AND MAKES ADJUSTMENTS AS NECESSARY.

FINANCIAL STEWARDSHIP

THE BOARD OVERSEES FINANCIAL MANAGEMENT PRACTICES TO ENSURE THE ORGANIZATION OPERATES WITHIN BUDGETARY
CONSTRAINTS AND MAINTAINS FINANCIAL HEALTH. THIS INCLUDES REVIEWING ANNUAL BUDGETS, APPROVING MAJOR
EXPENDITURES, AND ENSURING TRANSPARENCY IN FINANCIAL REPORTING. PRUDENT FINANCIAL STEWARDSHIP ENABLES NOVANT
HEALTH TO INVEST IN TECHNOLOGY, FACILITIES, AND STAFF DEVELOPMENT.

COMPLIANCE AND RISk MANAGEMENT

ENSURING ADHERENCE TO LAWS, REGULATIONS, AND ETHICAL STANDARDS IS A VITAL BOARD FUNCTION. THE NOVANT HEALTH
BoARD OF DIRECTORS IMPLEMENTS POLICIES AND FRAMEWORKS TO MANAGE RISK, SAFEGUARD PATIENT SAFETY, AND UPHOLD
CORPORATE RESPONSIBILITY. REGULAR AUDITS AND COMPLIANCE REVIEWS ARE PART OF THIS PROCESS TO PROTECT THE
ORGANIZATION’S REPUTATION AND OPERATIONAL INTEGRITY.

ExecuTiVE LEADERSHIP EVALUATION

THE BOARD IS RESPONSIBLE FOR SELECTING, SUPPORTING, AND EVALUATING THE PERFORMANCE OF THE CEO AND OTHER TOP
EXECUTIVES. THROUGH PERFORMANCE ASSESSMENTS AND SUCCESSION PLANNING, THE BOARD GUARANTEES THAT NovANT
HEALTH’S LEADERSHIP REMAINS EFFECTIVE AND ALIGNED WITH ORGANIZATIONAL OBJECTIVES.

GOVERNANCE AND LEADERSHIP PRACTICES

EFFECTIVE GOVERNANCE IS FOUNDATIONAL TO THE SUCCESS OF NOVANT HEALTH AND IS DRIVEN BY THE BOARD’S COMMITMENT
TO TRANSPARENCY, ACCOUNTABILITY, AND ETHICAL LEADERSHIP. THE BOARD ESTABLISHES POLICIES THAT PROMOTE SOUND
GOVERNANCE PRACTICES AND FOSTERS A CULTURE OF CONTINUOUS IMPROVEMENT.



BoArD GOVERNANCE POLICIES

THE NOVANT HEALTH BOARD OF DIRECTORS ADHERES TO COMPREHENSIVE GOVERNANCE POLICIES THAT DEFINE ROLES,
RESPONSIBILITIES, AND OPERATIONAL PROCEDURES. THESE POLICIES ENSURE THAT BOARD ACTIVITIES ARE CONDUCTED WITH
INTEGRITY, FAIRNESS, AND RESPECT FOR STAKEHOLDER INTERESTS.

LeEADERSHIP DEVELOPMENT AND TRAINING

To MAINTAIN HIGH GOVERNANCE STANDARDS, THE BOARD INVESTS IN ONGOING TRAINING AND DEVELOPMENT FOR ITS MEMBERS.
THIS INCLUDES UPDATES ON HEAL THCARE REGULATIONS, GOVERNANCE BEST PRACTICES, AND EMERGING INDUSTRY TRENDS. SucH
INITIATIVES STRENGTHEN THE BOARD’S ABILITY TO MAKE INFORMED DECISIONS.

IMPACT ON NOVANT HEALTH’S STRATEGIC INITIATIVES

THE BOARD’S GUIDANCE SIGNIFICANTLY INFLUENCES NOVANT HEALTH’S ABILITY TO INNOVATE AND EXPAND ITS HEALTHCARE
SERVICES. BY PRIORITIZING STRATEGIC INITIATIVES, THE BOARD HELPS THE ORGANIZATION RESPOND EFFECTIVELY TO EVOLVING
PATIENT NEEDS AND TECHNOLOGICAL ADVANCEMENTS.

ADVANCING PATIENT CARE

THE NOVANT HEALTH BOARD OF DIRECTORS SUPPORTS INITIATIVES AIMED AT IMPROVING PATIENT OUTCOMES THROUGH
QUALITY IMPROVEMENT PROGRAMS, INVESTMENT IN MEDICAL TECHNOLOGY, AND EXPANSION OF CARE NET\WORKS. THEIR
OVERSIGHT ENSURES THAT NOVANT HEALTH REMAINS AT THE FOREFRONT OF PATIENT-CENTERED HEAL THCARE DELIVERY.

COMMUNITY ENGAGEMENT AND OUTREACH

RECOGNIZING THE IMPORTANCE OF COMMUNITY HEALTH, THE BOARD CHAMPIONS PROGRAMS THAT ADDRESS SOCIAL
DETERMINANTS OF HEALTH AND PROMOTE WELLNESS. THESE INITIATIVES HELP NOVANT HEALTH BUILD STRONG RELATIONSHIPS
WITH THE COMMUNITIES IT SERVES AND FOSTER HEALTH EQUITY.

COMMITTEES WITHIN THE BOARD

T O ENHANCE GOVERNANCE EFFECTIVENESS, THE NoVvANT HEALTH BOARD OF DIRECTORS OPERATES THROUGH SPECIALIZED
COMMITTEES THAT FOCUS ON KEY AREAS REQUIRING DETAILED ATTENTION AND EXPERTISE.

AuDIT CoMMITTEE: OVERSEES FINANCIAL REPORTING, INTERNAL CONTROLS, AND COMPLIANCE WITH ACCOUNTING
STANDARDS.

FINaNCE COMMITTEE: REVIEWS FINANCIAL STRATEGIES, BUDGETS, AND INVESTMENT POLICIES.

b QUALITY AND SAFETY COMMITTEE: FOCUSES ON PATIENT SAFETY INITIATIVES AND QUALITY ASSURANCE MEASURES.

GoVERNANCE COMMITTEE: MANAGES BOARD MEMBERSHIP, GOVERNANCE POLICIES, AND LEADERSHIP DEVELOPMENT.

o CoMPENSATION COMMITTEE: DETERMINES EXECUTIVE COMPENSATION AND PERFORMANCE INCENTIVES.

EACH COMMITTEE REPORTS REGULARLY TO THE FULL BOARD, ENSURING INFORMED DECISION-MAKING AND COMPREHENSIVE
OVERSIGHT ACROSS ALL ORGANIZATIONAL DOMAINS.



CoNcLuUsION oN BoARD’s ROLE IN HEALTHCARE EXCELLENCE

THE NOVANT HEALTH BOARD OF DIRECTORS IS INSTRUMENTAL IN STEERING THE ORGANIZATION TOWARDS ITS MISSION OF
DELIVERING EXEMPLARY HEALTHCARE SERVICES. THROUGH ITS DIVERSE MEMBERSHIP, STRATEGIC OVERSIGHT, AND GOVERNANCE
EXPERTISE, THE BOARD ENSURES THAT NoVANT HEALTH ADAPTS TO CHANGING HEALTHCARE ENVIRONMENTS WHILE MAINTAINING
FINANCIAL STABILITY AND QUALITY STANDARDS. |TS COMMITMENT TO ETHICAL LEADERSHIP AND COMMUNITY ENGAGEMENT
POSITIONS NOVANT HEALTH AS A TRUSTED HEALTHCARE PROVIDER DEDICATED TO IMPROVING THE HEALTH AND WELL-BEING OF
THE POPULATIONS IT SERVES.

FREQUENTLY ASKeED QUESTIONS

W/HO CURRENTLY SERVES ON THE NOVANT HEALTH BOARD OF DIRECTORS?

THE NoVANT HEALTH BOARD OF DIRECTORS IS COMPOSED OF EXPERIENCED PROFESSIONALS FROM VARIOUS FIELDS INCLUDING
HEALTHCARE, BUSINESS, AND COMMUNITY LEADERSHIP. FOR THE MOST UP-TO-DATE LIST, PLEASE REFER TO THE OFFICIAL
NOVANT HEALTH WEBSITE.

\W/HAT IS THE PRIMARY ROLE OF THE NOVANT HEALTH BOARD OF DIRECTORS?

THE PRIMARY ROLE OF THE NOVANT HEALTH BOARD OF DIRECTORS IS TO PROVIDE STRATEGIC OVERSIGHT, GOVERNANCE, AND
GUIDANCE TO ENSURE THE ORGANIZATION MEETS ITS MISSION OF IMPROVING THE HEALTH OF COMMUNITIES THROUGH INNOVATIVE
AND COMPASSIONATE CARE.

How oFTEN Does THE NOVANT HEALTH BOARD OF DIRECTORS MEET?

THE NOVANT HEALTH BOARD OF DIRECTORS TYPICALLY MEETS QUARTERLY, WITH ADDITIONAL MEETINGS AS NEEDED TO
ADDRESS SPECIFIC ORGANIZATIONAL MATTERS OR URGENT ISSUES.

ARE MEMBERS OF THE NOVANT HEALTH BOARD OF DIRECTORS COMPENSATED?

BoARD MEMBERS OF NOVANT HEALTH MAY RECEIVE COMPENSATION OR STIPENDS FOR THEIR SERVICE, DEPENDING ON THE
ORGANIZATION'S POLICIES AND THE ROLES THEY FULFILL, HOWEVER, SOME NONPROFIT BOARDS INCLUDE VOLUNTEER MEMBERS
WHO SERVE WITHOUT PAY.

How CAN SOMEONE NOMINATE A CANDIDATE FOR THE NOVANT HEALTH BOARD OF
DIrecTORS?

NOMINATIONS FOR THE NOVANT HEALTH BOARD OF DIRECTORS ARE GENERALLY HANDLED THROUGH A FORMAL PROCESS
INVOLVING THE BOARD'S GOVERNANCE OR NOMINATING COMMITTEE. INTERESTED PARTIES CAN CONTACT NoVANT HEALTH'S
CORPORATE GOVERNANCE OFFICE OR REVIEW THE ORGANIZATION'S BYLAWS FOR DETAILED NOMINATION PROCEDURES.

ADDITIONAL RESOURCES

1. GOVERNANCE EXCELLENCE: INSIDE NOVANT HEALTH’S BOARD OF DIRECTORS

THIS BOOK OFFERS AN IN-DEPTH LOOK AT THE GOVERNANCE STRUCTURE OF NOVANT HEALTH, FOCUSING ON THE ROLES AND
RESPONSIBILITIES OF ITS BOARD OF DIRECTORS. |T EXPLORES HOW STRATEGIC DECISIONS ARE MADE TO ALIGN WITH THE
ORGANIZATION'S MISSION AND VALUES. READERS WILL GAIN INSIGHT INTO BEST PRACTICES FOR HEALTHCARE BOARD LEADERSHIP
AND OVERSIGHT.

2. LEADERSHIP STRATEGIES FROM NOVANT HEALTH’S BOARDROOM
DELVING INTO THE LEADERSHIP APPROACHES EMPLOYED BY NOVANT HEALTH’S BOARD, THIS BOOK HIGHLIGHTS CASE STUDIES
AND DECISION-MAKING FRAMEWORKS USED TO NAVIGATE COMPLEX HEALTHCARE CHALLENGES. |T PROVIDES PRACTICAL LESSONS



ON COLLABORATION, RISK MANAGEMENT, AND STAKEHOLDER ENGAGEMENT WITHIN A LARGE HEALTH SYSTEM.

3. HeEAL THCARE GOVERNANCE: LESSONS FROM NOVANT HEALTH’S DIRECTORS

THIS TITLE EXAMINES THE CRITICAL GOVERNANCE ISSUES FACED BY NOVANT HEALTH’S BOARD OF DIRECTORS, INCLUDING
COMPLIANCE, QUALITY ASSURANCE, AND FINANCIAL STEWARDSHIP. |T DISCUSSES HOW THE BOARD BALANCES REGULATORY
DEMANDS WITH INNOVATION TO IMPROVE PATIENT OUTCOMES. THE BOOK IS A VALUABLE RESOURCE FOR CURRENT AND ASPIRING
HEALTHCARE BOARD MEMBERS.

4. NOoVANT HEALTH BoARD OF DIRECTORS: DRIVING ORGANIZATIONAL SUCCESS

FOCUSING ON THE STRATEGIC INITIATIVES LED BY NOVANT HEALTH’S BOARD, THIS BOOK REVEALS HOW EFFECTIVE GOVERNANCE
CAN PROPEL A HEALTHCARE ORGANIZATION TOWARD SUSTAINABLE GROWTH. |T INCLUDES INTERVIEWS WITH BOARD MEMBERS
AND EXECUTIVES THAT SHED LIGHT ON LEADERSHIP CHALLENGES AND ACHIEVEMENTS.

5. STrRATEGIC OVERSIGHT IN HEAL THCARE: THE NOVANT HEAL TH MoDEL

THIS BOOK PROVIDES AN ANALYTICAL PERSPECTIVE ON HOW NOVANT HEALTH’S BOARD ENSURES ACCOUNTABILITY AND
TRANSPARENCY THROUGH ROBUST OVERSIGHT MECHANISMS. |T EXPLORES FRAMEWORKS FOR MONITORING PERFORMANCE AND
GUIDING ORGANIZATIONAL STRATEGY IN A DYNAMIC HEALTHCARE ENVIRONMENT.

6. BuiLbing TRUST: NOVANT HEALTHS BoArD AND COMMUNITY ENGAGEMENT

HIGHLIGHTING THE BOARD’S ROLE IN FOSTERING TRUST AND COLLABORATION WITH COMMUNITIES, THIS BOOK DISCUSSES
INITIATIVES THAT PROMOTE HEALTH EQUITY AND PATIENT-CENTERED CARE. |T ILLUSTRATES HOW NOVANT HEALTH’S
DIRECTORS ENGAGE WITH DIVERSE STAKEHOLDERS TO MEET EVOLVING HEALTHCARE NEEDS.

7. BoArDrOOM DYNAMICS: NAVIGATING CHALLENGES AT NOVANT HEALTH

THIS TITLE EXPLORES THE INTERPERSONAL AND ORGANIZATIONAL DYNAMICS WITHIN NOVANT HEALTH’S BOARD OF DIRECTORS.
[T EXAMINES CONFLICT RESOLUTION, CONSENSUS BUILDING, AND LEADERSHIP DEVELOPMENT AS ESSENTIAL COMPONENTS OF
EFFECTIVE GOVERNANCE IN HEAL THCARE.

8. ETHICS AND ACCOUNTABILITY IN NOVANT HEALTH’S BOARD GOVERNANCE

FOCUSING ON THE ETHICAL STANDARDS AND ACCOUNTABILITY MEASURES UPHELD BY NOVANT HEALTH’S BOARD, THIS BOOK
PROVIDES INSIGHTS INTO MAINTAINING INTEGRITY AND PUBLIC TRUST. |T ADDRESSES DILEMMAS FACED BY DIRECTORS AND
STRATEGIES FOR ETHICAL DECISION-MAKING IN COMPLEX HEALTHCARE SETTINGS.

Q. THE FUTURE OF HEAL THCARE LEADERSHIP: INSIGHTS FROM NOVANT HEALTH’S BoARD

LOOKING FORWARD, THIS BOOK DISCUSSES EMERGING TRENDS AND INNOVATIONS SHAPING THE FUTURE OF HEALTHCARE
GOVERNANCE. DRAWING ON EXPERIENCES FROM NOVANT HEALTH’S BOARD, IT OFFERS GUIDANCE ON ADAPTING LEADERSHIP
PRACTICES TO MEET THE CHALLENGES OF A RAPIDLY EVOLVING INDUSTRY.
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